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CONSULTANT/ PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT/CONTRACT is entered by Yakima County, hereinafter “County”™, whose
address is 128 N. 2™ Street, Yakima. WA and Televate LLC, hereinafter “Contractor”, more
specifically identified as:

Name: Televate LLC

Street: 1934 Old Gallows Road. Suite 350

City, State Zip: Vienna, VA, 22182

Federal Tax ID No: 31-1808846

Washington State Department of Revenue No.: 397 016 924

WITNESSETH: In consideration of the terms and conditions contained, the parties agree as
follows:

1.

Project: Contractor agrees to do all work and furnish all materials necessary for performing
the work in accordance with this agrecment as detailed in the Scope of Work, attachment A to
this Agreement.

Amendments: This agreement contains all terms and conditions agreed upon by the parties.
No change or addition to this Agreement shall be valid or binding upon either party unless such
change or addition is in writing and executed by both parties.

Consideration: The County shall compensate Contractor an amount not to exceed $100,640.26,
including sales tax. Contractor proposes to provide monthly invoices covering the tasks
performed the previous month. Contractor’s hourly rates are identified in attachment A on page
8.

Independent contractor: The parties agree that, for the purposes of this agreement, the
Contractor is an independent contractor and neither the Contractor nor any employee of the
Contractor is an employece of the County. Neither the Contractor nor any employee of the
Contractor is entitled to any benefits that Yakima County provides its employees. The Contractor
is solely responsible for payment of any statutory worker’s compensation or employer liability
insurance as required by state law.

Nondiscrimination: The Contractor agrees that it shall not discriminate against any person
on the grounds of race, creed, color, religion, national origin, sex, sexual orientation, gender
identity, veteran status, pregnancy, age, marital status, political affiliation or belief, or the
presence of any sensory, mental or physical disability in violation of the Washington State
Law Against Discrimination (RCW chapter 49.60) or the Americans with Disabilities Act (42
U.S.C. 12101 et seq.) or any other applicable state. federal or local law, rule or regulation. The
Contractor and subcontractor shall abide by the requirements of 41 CFR §§ 60-300.5(a) and
60-741.5(a). These regulations prohibit discrimination against qualified individuals on the
basis of protected veteran status or disability and require affirmative action by covered prime
contractors and subcontractors to subject to this agreement.
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Pay Transparency Nondiscrimination Provision: The contractor will not discharge or in
any other manner discriminate against employees or applicants becausc they have inquired
about, discussed, or disclosed their own pay or the pay of another employee or applicant.
However, employees who have access to the compensation information of other employces or
applicants as a part of their essential job functions cannot disclose the pay of other employees
or applicants to individuals who do not otherwise have access to compensation information,
unless the disclosure is (a) in response to a formal complaint or charge, (b) in furtherance of
an investigation, proceeding, hearing, or action, including an investigation conducted by the
employer, or () consistent with the contractor’s legal duty to furnish information.

6. Assignment: The Contractor shall not assign or subcontract any portion of the contracted
activities without obtaining written prior approval from the County.

7. Termination: Either party may terminate this contract upon sixty-days written notice sent by
mail to the addresses listed above.

8. Indemnification, Defense, and Hold Harmless: To the fullest extent permitted by law
including RCW 4.24.1135, the Contractor shall indemnify, defend, and hold harmless the
County and its officers, employees, agents, and volunteers from all claims, suits, or actions
brought for injuries to, or death of, any persons, or damages arising from or relating to the
Contractor’s performance of this Agreement or in consequence of any negligence or breach
of contract related to the Contractor’s performance of this Agreement caused in whole or in
part by any act or omission by the Contractor or the agents or employees of the Contractor
related to performance of this Agreement.

9. Insurance: The Contractor agrces that at all times during the term of this contract that it will
maintain on a primary and non-contributory basis and at its sole expense, the insurance
coverage limits and endorsements described below. All such insurance shall not be subject to
any deductible or self-insured retention (SIR). There shall be no cancellation, material change,
reduction in limits or intent not to renew the insurance coverage(s) without 30 days written
notice from the contractor or its insurer(s) to Yakima County. The requirements contained
herein, as well as the County’s or designee’s review or acceptance of insurance maintained by
Contractor is not intended to and shall not in any manner limit or qualify the liabilities or
obligations assumed by Contractor under this contract.

A. Commercial General Liability Insurance: Contractor agrees to maintain a policy with a
limit of liability of not less than two million ($2,000.000.00) each occurrence and five
million ($5,000,000.00) General Aggregate coverage. Insurance shall be written on ISO
occurrence form CG 00 01 or an alternative form providing equal or broader liability
coverage. Such coverage shall not contain any endorsement(s) excluding or limited
Products Completed, Operations, or Contractual Liability and/or Cross Liability. The
County shall be named as Additional Insured under the coverage with respect 1o the work
performed under this agreement.

B. Workers’ Compensation: Contractor shall maintain coverage at limits as legally
mandated by the Industrial Insurance Laws of the State of Washington.
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C. Professional Liability Insurance: I protessional liability insurance is applicable in this
agreement, such professional liability insurance shall be maintained in an amount not less
than One Million Dollars ($1,000,000.00), combined single limit per claim/aggregate. The
Contractor further agrees that it shall have sole and full responsibility for the payment of
any funds where such payments are occasioned by the professional negligence of its
professional employees and where such payments are not covered by any professional
liability insurance, including but not limited to the amount of the deductible under the
insurance policy.

D. Other Insurance Provisions: Contractor agrees that the insurance policies are to contain,
or be endorsed to contain, the following provisions for Automobile Liability, Professional
Liability, and Commercial General Liability Insurance:

1. The Contractors” insurance coverage shall be primary insurance as respects those who
are Additional Insureds under this agreement. Any insurance, self-insurance or
insurance pool coverage maintained by the County shall be in excess of the
Contractor’s insurance and shall not contribute to it.

1. The Contractor’s insurance shall be endorsed to state that coverage shall not be
cancelled by either party except after thirty (30) days prior written notice by certified
mail, return receipt requested, has been given to the County.

E. Contractor’s Waiver of Employer’s Immunity under Title 51 RCW: Contractor
intends that its obligations to indemnify, defend, and hold harmless set forth in this contract
shall operate with full effect regardless of any provision to the contrary in Title 51 RCW,
Washington’s Industrial Insurance Act. Accordingly, the Contractor specifically assumes
all potential liability for actions brought by employees of the Contractor against the County
and its officers, employees, agents, and volunteers, and, solely for the purpose of enforcing
the Contractor’s obiigations to indemnify, defend, and hold harmless. The Contractor
specifically waives any immunity granted under the state industrial insurance law. Title 51
RCW. The parties have mutually negotiated this waiver. The Contractor shall similarly
require that any subcontractor it retains in connection with its performance of this
Agreement shall comply with the terms of this paragraph, waive any immunity granted
under Title 51 RCW, and assume all liability for actions brought by employees of the
subcontractor.

F. Verification of Coverage: Prior to execution of this agreement, Contractor shall furnish
the County with original Certificates of Insurance, and a copy of any amendatory
endorsements, including without limitation, the Additional Insured endorsement,
evidencing the insurance requirements.

10. Laws, venue, jurisdiction: This Agreement shall be governed by the laws of the State of

Washington. Any action, suit, or judicial proceeding for the enforcement of this Agreement shall
be brought in the Superior Court for the State of Washington in Yakima County, Washington.
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11. Term: The term of this agreement shall be from the date of execution to :
unless an extension is agreed to by the parties, in writing prior to the termination of the original
term of the agreement.

12. Confidentiality: ~ The Contractor shall use Personal Information and other confidential
information gained by reason of this Agreement only for the purpose of this Agreement. The
County and the Contractor shall not disclose. transfer, or sell any such information to any other
party, except as provided by law or, in the case of Personal Information except as provided by
law or with the prior written consent of the person to whom the Personal Information pertains.
The Contractor shall maintain the confidentiality of all Personal Information and other
confidential information gained by reason of this Agreement and shall return or certify the
destruction of such information if requested in writing by the party to this Agreement that
provided the information. The County will comply with the Public Records Act at all times as
well as other laws governing disclosure.

13. Inspection and Production of Records

a. The records relating to the Services shall, at all times, be subject to inspection by and
with the approval of the County, but the making of (or failure or delay in making) such
inspection or approval shall not relieve Contractor of responsibility for performance of
the Services in accordance with this Contract, notwithstanding the County’s knowledge
of defective or non-complying performance, its substantiality or the ease of its
discovery. Contractor shall provide the County sufficient, safe, and proper facilities,
and/or send copies of the requested documents to the County. Contractor’s records
relating to the Scrvices will be provided to the County upon the County’s request.

b.  Contractor shall promptly furnish the County with such information and records which
are related to the Services of this Contract as may be requested by the County. Until
the expiration of six (6) years after final payment of the compensation payable under
this Contract. or for a longer period if required by law or by the Washington Secretary
of State’s record retention schedule, Contractor shall retain and provide the County
access to (and the County shall have the right to examine, audit and copy) all of
Contractor’s books, documents, papers and records which are related to the Services
performed by Contractor under this Contract.

¢. Allrecords relating to Contractor’s services under this Contract must be made available
to the County, and the records relating to the Services are Yakima County records.
They must be produced to third parties, if required pursuant to the Washington State
Public Records Act, Chapter 42.56 RCW. or by law. All records relating to
Contractor’s services under this Contract must be retained by Contractor for the
minimum period of time required pursuant to the Washington Secretary of State’s
records retention schedule.

d. Records Retention for Auditing Purposes: The Contractor agrees to maintain records
and documents which accurately reflect all direct and indirect costs related to the
delivery of contracted services. The Contractor further agrees to retain all fiscal and
program records and other material relevant to this Agreement for at least seven years.
Fiscal records must be retained until all audits are resolved.

The terms of this section shall survive any expiration or termination of this Contract.
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14.

is.

16.

17.

Agreement Number:

Records: The Contractor agrees to maintain records and documents which accurately reflect
all direct and indirect costs related to the delivery of contracted services. The Contractor
further agrees to retain all fiscal and program records and other material relevant to this
Agreement for at least seven years. Fiscal records must be retained unti] all audits are resolved.

Termination due to change in funding: If the funds Yakima County relied upon to establish
this Agreement are withdrawn, reduced or limited. or if additional or modified conditions arc
placed on such funding, Yakima County may immediately terminate this Agreement by
providing written notice to the Contractor. The termination shall be effective on the date
specified in the termination notice.

Waiver: Waiver of any breach or default on any occasion shall not be deemed to be a waiver
of any subsequent breach or default. Any waiver shall not be construed to be a modification of
the terms and conditions of this Agreement. Only a majority vote of a quorum of the Yakima
County Board of County Commissioners has the authority to waive any term or condition of
this Agreement on behalf of the County.

Severability: If any term of this Agreement is held invalid by any court. the remainder of the
Agreement remains valid and in full force and effect.

DONE this day of . 2025.
CONTRACTOR Yakima County Department Head/Elected
By: A. Richard Burke By: OAE A : pAnf\TTOM —

Printed Name

Frinted ¥
Signature: A. Wﬁwué«: Signature: \/BKQ (ﬁ%

Title: Managing Partner Title: DIRECTOR , TECIWOLOGY SERUI(2S
Date: 12/23/2025 Date: 12-22-2G
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TELEVATE

Dale A. Panattoni, Director November 11, 2024
Information Technology Services
Yakima County, WA

Dear Dale,

Televate appreciates the opportunity to support Yakima County as we work together to develop and
implement a consolidated County-wide public safety radio system. We have worked with all County
agencies to perform a comprehensive radio system needs assessment and to develop a draft Request for
Proposal (RFP) to procure the system based on the stakeholder supported system concept design. The
draft RFP was originally provided to you in July of 2023. As you are aware, we continue to have ongoing
discussions on the system needs and preferred configuration. As a result, the draft RFP required
modification to accommodate changes regarding frequency availability and site selection.

This proposal addresses the additional effort Televate envisions to:

1. Continue our support of the project
a. Status and impromptu meetings
b. Reponses to various requests for information
2. Update the RFP to accommodate new direction regarding frequency bands and available sites
3. Support the County during the proposal process and response evaluation
4. Assist the County with negotiation of a mutually agreeable contract with the preferred vendor

As a leading public safety communications solutions company, Televate offers unsurpassed expertise in
voice and data interoperability, land mobile radio system (LMR) design, implementation and operations,
public safety wireless broadband networks, and information technology networks and applications. Our
expert skills in the fundamental aspects of public safety communications technologies, coupled with our
extensive hands-on experience with the technical and operational needs of the public safety community
enable us to deliver the right mission critical solutions on time and at the lowest possible cost. Our staff
has demonstrable success supporting similar initiatives throughout the country, and our experience with
emerging industry trends and initiatives, including FirstNet, Next Generation 9-1-1 and commercial LTE
and 5G microcells, make us uniquely qualified to serve the as the County’s trusted partner and consultant.

We are confident that our qualifications, project background, and previous support of this important
project will be crucial during this remaining RFP effort and will help to ensure establishment of a contract
with the most capable provider to help the County realize its vision of an effective consolidated mission-
critical network for all first responder agencies in Yakima County.

Please do not hesitate to contact me via phone (703-639-4201) or email (rburke@televate.com) if you
have any questions. We look forward to continuing to work with you.

Sincerely,

DOV

A. Richard Burke
Managing Partner, Televate, LLC
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TELEVATE
Proposed Project Approach

Introduction

Yakima County is pursuing a countywide interoperability communications system to support all Law
Enforcement and Fire/EMS agencies within the County. Televate developed the initial RFP based on
extensive stakeholder interaction and requirements. That initial RFP must now be updated to reflect the
current stakeholder objectives and requirements to solicit proposals from interested system manufacturers.
Recent developments will require RFP modifications to accommodate changes regarding frequency
availability and site selection.

On-Going Support

The project has been delayed to accommodate evolving stakeholder LMR network coverage and
performance requirements, as well as the necessity of delaying the proposed funding ballot until February
of 2025. As aresult, Televate has provided additional services and expended additional hours for continued
support of the project. These services have included and are expected to continue to include:

¢ On-going support of project status and impromptu strategy meetings

e Providing project status updates

* Evaluating the current capabilities and potential developmental needs of candidate sites

* Predicting coverage and evaluating coverage questions/concerns

e Updating future system cost estimates

e Making the required RFP modifications, and

* Assisting with system and feature descriptions in support of the proposed tax ballot initiative.

Proposed RFP Tasks

In order to complete the RFP process, vendor selection, and contract negotiations, Televate recommends
the following scope of work.

RFP Completion

Based on the County’s system and operational RFP requirements, Televate developed a draft bid
specification which addresses, at a minimum, the following items:

e System Features and Capabilities

e Site Connectivity and Reliability

* Coverage and Service Area Reliability

Network and Communication Center equipment
Dispatch Center Equipment

Environment and Power Systems

Site Installation and Equipment

Subscriber Types and Quantities

Project Management

Implementation Services

Site Development and Installation Standards
Implementation Schedule and Plan

e Engineering and Optimization

® Acceptance Testing — Coverage and Functional

\

Televate Proposal to Yakima County 4
Additional Scope to Complete the RFP, Evaluate Proposals, and Support Vendor Selection




TELEVATE

® Transition Schedule and Plan

e Training Programs

e Warranty and Sustainment Plans

¢ Radio Network Maintenance and Support, and

* System Operations and Performance Monitoring.

Our team will develop a sufficiently detailed and clearly articulated technical scope of work and system
specifications that fosters complete and well-organized vendor proposals, which in turn, will ease the
review and evaluation process. Vendors will be required to submit a uniform and structured response
articulating their scope commitments, system designs and plans, and long-term costs.

The RFP will require vendors to:

* Identify from a comprehensive itemized requirements checklist where their proposal satisfies the
requirements, does not meet the requirements, or where they propose a qualifying alternative to
the requirements

e Clearly articulate their migration and cutover plans and how interoperability will be retained

* Clearly propose FCC licensing, system operations and maintenance, and support plans

* Guarantee long-term sustainability and evolution of the network components

® Clearly define customer and other staff roles and responsibilities

e Demonstrate their experience, project management approach, and a schedule that defines the
major milestones and critical paths, and

* Provide a pricing table indicating the various itemized components for ease of direct evaluation.

Our typical RFP development steps are summarized in the figure below.

* Meet with relevant agencies for guidelines and templates
* Develop RFP strategy and schedule
* Develop first draft for review/approval

ESTABLISH ACQUISITION STRATEGY
AND RFP STRUCTURI

* Meet with the County to document comments
* Incorporate comments and publish second draft
* Meet with the County to document comments

DEVELOP COMPLETE DRAFI

TWO ITERATIONS

* Develop a vendor proposal scoring and ranking process
ISSUE FINAL DRAFI * Incorporate comments and publish the RFP
* Support Procurement for RFP clarification

Figure 1: RFP Development Process

Our team recognizes procurements of this scope engage various technical and non-technical stakeholders.
The Televate team will have discussions with each stakeholder group and supporting departments (IT, radio
administrators, procurement, etc.) to understand their perspectives and expectations. This helps ensure
that the solicitation adheres to local procurement regulations. Televate will also provide guidance in
developing vendor evaluation criteria within the procurement regulations that reflect the County’s
requirements and priorities.

\
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TELEVATE

RFP Support and Response Evaluation

Televate will provide technical evaluation and administrative support during the entire vendor evaluation
process. We will work with the County to engage the executive stakeholders and procurement team,
providing summaries, updates and clarifications to ensure decision-makers are appropriately informed. The
anticipated activities for the evaluation are further described below.

PRE-BID ACTIVITIES

Respond in writing to vendors’ questions
Participate in pre-bid conference and site tours, and
Support the County in issuing any addenda to the original RFP.

BID EVALUATION

Ensure vendors’ base price and response includes all required scope items

Provide technical clarification and recommendations to support evaluation committee
Verify adherence to RFP technical specifications

Identify proprietary components, unmet or under-met requirements

Baseline vendor solutions to ensure clearly aligned scope and pricing

Perform independent verification of vendor designs

Ensure vendors’ solutions are scalable and can evolve with standards

Support key personnel reference verification for prime vendors and subcontractors
Conduct additional vendor due diligence research to vet proposed solutions

Draft and assemble vendor questions for further clarification

Participate in vendor response clarification meetings/conference calls

Establish agenda for and facilitate vendor orals and demonstrations

Validate maintenance and support terms and cost

Develop technical evaluation comparisons based on the RFP specifications, and
Provide a summary presentation to stakeholders and officials comparing the strengths and
weakness of vendor responses.

Televate will review responses for completeness and their compliance to the RFP specifications and the
scope of work. Vendor responses to the itemized technical requirements matrix will be systematically
evaluated to validate that their solution meets the prescribed requirements and standards. Vendors may
assert compliance with specifications when in fact the detailed responses to their solutions indicate
otherwise or offer alternative proprietary solutions to fulfill the requirements. We will focus on the scope
of work and proposed acceptance testing procedure to ensure that both are comprehensive, accurate, and
structured such that the County receives a system that complies with all specified requirements and that
compliance can be accurately tested and the chosen vendor held accountable.

Televate will guide Yakima County stakeholder and project manager reviews of the proposals and work
collaboratively to develop questions for the vendors to provide clarification or resolve any ambiguity in their
responses. Televate will also validate all third-party equipment proposed by the vendors such as microwave
backhaul solutions and site UPS.

Televate will provide a report summarizing the review and evaluation of each of the compliant responses,
highlighting the pros and cons of each, as well as an estimated budget for the total cost of ownership
including all maintenance and subscription costs, required to support each respondent’s proposed solution

\
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TELEVATE

over the next 10 years. Our cost estimates assume that no more than three compliant proposals will be
received, reviewed, and evaluated in detail.

Contract Negotiations

The contract with the radio system vendor should reflect the priorities of the County while appreciating the
risks and objectives of the vendor resulting in a mutually beneficial agreement. Importantly, it should aim
to reduce potential ambiguity by explicitly outlining vendor and County responsibilities. A few key
considerations include the following: Who will be responsible if a tower is found to be structurally unsound?
Will the vendor at its sole scope and cost deploy additional sites if the coverage test demonstrates non-
compliance? Is the coverage testing process, computation of results, accessi bility of grids and pass/fail rating
sufficiently clear in their proposal as required by the RFP?

Our attention to detail in reviewing and identifying ambiguity in radio system contracts and the stated terms
and conditions has eliminated or minimized change orders and kept the vendors “honest”. As a result, the
risks to both the County and the vendors are minimized and best managed. Televate will focus analysis on
the vendor’s overall scope of work and pay particular attention to the proposed Acceptance Test Procedure
(ATP). The scope of work must be comprehensive and clearly lay out the responsibilities for the vendor and
the County. The ATP must be structured such that it fully demonstrates that the system, as installed,
satisfies the County’s objectives, and meets the articulated RFP requirements. Televate will develop a
detailed ATP to accomplish that goal and include it in the RFP. However, it is not uncommon for the vendors
to submit their own ATP which is generally not as rigorous. Televate will work with the County during
contract negotiations to ensure the contractual ATP accurately tests the installed system and provides the
County with confidence that it will meet public safety operational needs.

We are distinctly familiar with various LMR vendor radio technologies, their respective solution evolution
and roadmaps, proposal structure, pricing models, approach to negotiations, and their network
implementation strategies. We will draw upon these experiences to guide the County to a mutually
beneficial, yet low cost and objectively enforceable LMR vendor contract. Contract negotiations activities
are expected to include:

CONTRACT NEGOTIATIONS ACTIVITIES

Develop and discuss negotiations strategies

Assess excessive or unnecessary network features and products to refine project cost

Provide support to legal and procurement departments as necessary

Review and update vendor SOW, technical specifications, and acceptance testing procedures and
criteria prior to contract ratification

Ensure final contract captures all required deliverables

Negotiate project start date and duration

Develop and negotiate payment schedule commensurate with delivery of equipment and services
Solidify maintenance and support terms and requirements, and

Provide recommendation for signed contract.

\
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TELEVATE

Service Pricing Proposal

Televate is pleased to submit our pricing for the proposed scope of work for the RFP portion of the project.
The proposed cost estimates, shown in the following table, reflect the described scope of work, inclusive of
all labor and travel expenses for the project. Televate has included travel expenses for a representative to
be on site for multiple days to support the RFP pre-bid meeting and site visits, a second trip to support oral
presentations, and a third on-site trip to support contract negotiations.

Land Mobile Radio Proposed Hours Estimated Expenses Proposed Fee
System Procurement
Support
RFP development and 225 S0 $43,696
associated support
Procurement support and 230 $4,500 $49.060

evaluation of proposals

Total RFP Scope 455 $4,500 $92,756

Table 1: Televate’s RFP Support Proposed Fees

We value our commitment to the County and the region’s public safety community and have priced our
services in a manner that offers the best value. We have carefully relied on our previous experiences on
similar projects regarding the duration of activities and the level of effort required based on the project
approach described. Our objective is to continue to serve as the trusted consultant for the County on this
critical public safety communications project, and we commit to delivering our support in the most effective
and cost-efficient manner. We will work closely with the County to ensure the success of the project at the
best value,

Televate proposes to provide monthly invoices covering the tasks performed the previous month. Each
invoice will provide details of the work performed, the cost incurred, and the total project cost to date, up
to the value shown in the table. Televate’s proposed fees assume that the County and its stakeholders will
timely provide information to support the task activities and that the required stakeholders will be available
to participate in the efforts outlined in this proposal. The costs in the table above are based on Televate’s
professional staff labor categories and hourly labor fees as detailed in the table below.

Professional Labor Category Televate Standard Rates
Partner/Sponsor ‘ $212.00
Subject Matter Expert/Project Manager ' $186.00
Senior Consultant/Project Manager $175.00
Senior Engineer $159.00
Site Construction Manager ' $125.00
Televate Proposal to Yakima County 8
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RF Engineer $136.00
GIS Specialist $100.00
Business Analyst $100.00
Project Coordinator $100.00

Table 2: Televate’s Hourly Rates

If the scope of work is modified over the course of the project, the cost estimate could potentially be
adjusted based on the hourly labor fees. Any modifications to the project scope will be discussed in advance
between the County and Televate’s project manager. If modified, Televate will provide a revised task
proposal with associated cost for approval prior to initiating the work.

Thank you again for your consideration and feel free to contact me directly if you have any additional
questions.

\
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TELEVATE

Televate Staff Members
A. RICHARD BURKE

Rick Burke is the co-founder and Managing Partner at Televate LLC, a Vienna, VA-
bascd consultancy specializing in system engineering and program management for
government and commercial communication systems and information technology
solutions. With over 44 years of expericnce in wireless telecommunications and
information technology. Rick has extensive system cngincering and operational
experience with Public Safety land mobile radio and broadband wircless network
design and operations, commercial cellular, and other voice and data networks. Accomplished in all facets of
network capital investment and operational cost modeling and assessment, and in facilitating network
opcrational governance and cost sharing analysis.

S e e e e e —— —
» Fiber and wircless network * Program planning, scheduling, ¢ Federal and state
design, deployment and requirements gathering, grant application
operations and budgetary management, strategy and
comprehensive information procurement, technology preparation
exchange via these sccure development oversight. * VHF, UHF. 700 MHz
transport networks operational governance and and 800 MHz
P lmplcmcnling lle’gC scale. Conccpls of Opcrations build- ¢« Broadband wireless
multi-jurisdictional and out (700 MHz, 2 4 GHz.
multi-agency programs * Public safety radio system 4 9 GHz)
providing public safety planning and strategy e Microwave svstem
communications network development engineering ('_7_ =38
governance GHz)

* Program managed network asscssment and analysis projects to recommend the best solution for the
configuration, operation and maintenance of trunked radio communications systems.

* Supported capital and operational cost analysis and modeling together with the development of a
multi-county governance framework to facilitate cost sharing and functional governance.

* Consulting lecad in various P25 and analog LMR networks for lifecvele assessments. system
migrations, procurement strategies. specifications development, and contract negotiation (targeting
multiple network equipment vendors)

* Delivered “Regional P25 Networks presentation™ at recent State APCO conferences on the merits
and drawbacks of varnous architecturcs

* Project lead in various State and Local Implementation Grant Programs supporting the early
activities in the deployment of the nationwide FirstNet 700 MHz LTE system

* Evaluated cmergency communications and public safety agency structures: provided
reccommendations for strecamlined operations

* Performed revenue analysis to seck additional and alternative sources of operational revenues.

* Managed P25 deployments and VHF-UHF narrowbanding programs

* Managed programs including budgeting, implementation, RFP development, proposal evaluation
and procurement of multiple public safety radio systems, microwave and fiber networks. public
safety broadband networks and applications

* Coordinated stakeholder needs assessments for interoperability events and systems
“
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¢ Supported creation of regional governance frameworks for land mobile radio and broadband
systems
* Communication Planning
o Spearheaded a cross-agency effort to document current agency communications operations,
capabilitics and solutions including standard operating procedures for each system (Land
Mobile Radio. Crisis Information Management Systems, Messaging Svstems, Telephony,
Data Applications and Information Technology Systems)
Provided event-specific support entailing proper voice and data communications solution
selection to propagate incident warnings and information across agencies and jurisdictions
as well as public notification processes and procedures: communications contingency plans
for fail-over support
* Statewide and Regional Interoperability planning
o Conducted needs assessment to perform a gap analysis of the current state of interoperable
voice and data communications
o Facilitated multxple, joint agency meetings and workshops and documented a full scope of
interoperable voice and data communications requirements to achieve the desired level of
inter-agency intcroperable communications
o Directed and managed regional interoperability to achieve a common system for sharing
critical incident management communication and information among member jurisdictions
* Drove federal grant writing and grant program management and successfully led g grant awards worth
hundreds of millions of dollars
* Delivered various technology. training, grant development, voice and data interoperable svstem
design and operations, 800 MHz rebanding and other consulting services to a variety of local, state
and federal customers
* Provided radio network and technology consulting and design services to various Federal
Government operators including the Secret Service. ATF. the Treasury Department and other
Federal agencies
* Public safety broadband projects
o Assisted in developing BTOP grant applications that resulted in more than $200 million in
awards
o Conducted needs assessment for public safety broadband networks and applications
o Managed the design. operational and capital budgeting for sustainable broadband networks
©  Managed engincering staff for cellular system design, expansion and frequency planning,
interconnection, real estate acquisition, and network optimization

Q

2001 - Present Televate, LLC, Vienna, VA, Managing Partner

1999 — 2001 Lumenix, LLC, Annandale, VA, Chief Ixecutive Officer

1998 - 1999 MS Worldwide, Inc. and MLJ, Inc., Arlington, VA, Fxecutive Vice President

1992 - 1998 MLJ, Inc., Arlington, VA, President & Chief Operating Officer

1989 - 1992 LCC International, Inc., McLean, VA, Director of Iingineering

1985 - 1989 GTE Mobilnet Inc., Houston, TX, Manager of Engineering, Southern Region

1980 M.S., Geography, University of Tennessee, Knoxville, TN

1978 B.S., Geography, Rowan University. Glassboro, NJ
—mmmssaesee—ee———meee——————————— e o —— e e e .

APCO Mcmber
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P25 Interest Group (PTIG) Member
National Public Safety Telecommunications (NPSTC) Member

DOMINICK ARCURI, PE, PMP, ENP

Dominick Arcur, P.E., PMP, ENP. SMC is an expericnced Public Safety
Communications consultant who has been engaged in the management and oversight
of communications projects over a 4 1-vear period. Mr. Arcuri advises clients in arcas
related to two-way radio technology and standards: regional communications systems
and interoperability: radio propagation; in-building coverage; broadband data
planning and requirements; and other areas. He is a registered professional engineer
in multiple states, a certified Project Management Professional and an Emergency Number Professional.
Dominick 1s a recent member of the NENA NGY-1-1 PSAP Systems working group and previously served
on the APCO Project 43 technical committee and APCO broadband committee as well as the APCO P25
committees and has previously chaired the committee responsible for P23 Phase I TDMA systems,

e —_— = e ———1
» P25 Network Design, * Technical Specification ¢ Communications
Engineering and and RFP Devclopment Spectrum Planning and
Implementation ¢ Distributed Antenna Rebanding
¢  Public Safety Broadband Svstems (DAS) and Bi- » RF Site Infrastructure
Data Requirements and directional Amplificrs Acquisttion, Licensing,
Planning (BDA) Assessment and
¢ Public safety interoperable * Proposal Evaluation, Evaluation
and regional Assessment and * Automatic Vchicle
communications solutions Negotiations Location (AVL) solutions

(narrowband/broadband)

Land Mobile Radio Projects

* Antrim County, MI - Performed an evaluation, coverage analvsis, and needs assessment for a
county-wide VHF paging and communications system and compared performance to the statewide
network.  Televate provided several next generation system recommendations along with a
comparison and estimated budget for each and is currently supporting implementation of the
preferred approach.

* St. Louis, MO Regional Communications Plan - Mr. Arcuri managed the project to develop the
St. Louis Regional Land Mobile Radio Communications Plan for the St. Louis Urban Arca and
assisted with the management of integrated countywide LMR systems in St. Louis, St. Charles. and
Jefferson Counties.

* Lucas County, OH - Lucas County. Ohio and the City of Toledo implemented a joint project to
upgrade and expand the existing Toledo 800 MHz trunked radio system to provide complete county
coverage and to serve all public safety entities within Lucas County. Mr. Arcuri served as the
consultant project manager to direct the procurement and implementation of an integrated P25
Citv/County system.

* Erie County, NY — Managed the project to update the Tactical Interoperable Communications Plan
(TICP) and develop standard opcrating guidelines (SOGs) for shared interoperability channels and

*
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the Mutualink interoperable communications system, as well as develop a field operations guide
(FOG) for Ene County, NY, which is a member of the City of Buffalo, County of Erie, and County
of Niagara (BEN) Urban Arca Sccurity Initiative (UASI) region, and the Western New York
Interoperable Communication Consortium.

Project Management Experience

*  Kent County, MI - Providing engineering and project management expertise to the Kent County
Dispatch Authority in support of their 12-site P25 radio system implementation and integration into
MPSCS.

* Ingham County, MI - Providing engineering and project management expertise to Ingham County
Central Dispatch in support of their 9-site P25 radio system implementation and integration into
MPSCS.

»  Clinton County, MI - Providing engineering and project management expertise to Clinton County
Central Dispatch in support of their 3-sitc P25 radio system implementation and integration into
MPSCS

Strategic Planning Projects

« State of Ohio — Reviewed the organizational structure and developed the future operating vision
for the State’s Multi-Agency Radio Communications System (MARCS),

* St. Louis, MO Regional Communications Plan — Mr. Arcuri managed the project to develop the
St. Louis Regional Land Mobile Radio Communications Plan for the St. Louis Urban Area.

* Virginia Region 2000 - Mr. Arcuri managed the needs assessment, specification development,
procurement and negotiations of multi-county P25 public safety radio system.

» State of West Virginia — Mr. Arcuri assisted with the development of a comprehensive plan for the
long-term organization, maintenance and sustainability of the Statewide Radio Network and
developed a high-level wireless broadband plan for the State.

FirstNet/Long Term Evolution Projects

* Commonwealth of Kentucky — Scrved as the public safety communications subject matter expert.
provided expertise and assistance to the Commonwealth in support of their Public Safety Broadband
planning activities.

» State of Maryland - Provided subject matter expertise related to the State’s data collection and
Public Safety Broadband planning.

» State of Indiana — During the FirstNet data collection process, Mr. Arcuri performed an analysis
and worked with the State to compile and analyze Public Safety Broadband requirements from
nearly 100 agencies throughout the State.

«  City of Charlotte - Public Safety LTE requirements; RFP; negotiations - The City of Charlotte
and its regional partners in the Mecklenburg County engaged a consulting team, led by Mr. Arcuri,
to assist in the development and definition of a comprehensive business plan for the Wireless Mobile
Broadband Network and assist in its procurement and deployment.

Test and Validation Projects

* State of Michigan 800 MHz Rebanding - Provided comprehensive rebanding services for the
Michigan Public Safety Communications System (MPSCS) throughout all planning, negotiations
and testing phascs.

* Kent County, MI - Provided engineering and project management expertise to the Kent County
Dispatch Authority in support of their 12-site, 22-channel, P23 radio system implementation and
integration into MPSCS. This included negotiation and oversight of an enhanced coverage testing
procedure.

* PTToC project - As part of a large commercial Push-to-Talk (PTT) deplovment for a global oil
and gas company, Mr. Arcuri developed a detailed PTT test plan and evaluation matrix.

Regulatory Planning and Compliance

*
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* Antrim County, MI — As part of the development and implementation of an ¢nhanced hybrid
paging system for Antrim County, pursued and acquired a “Determination of No Hazard™ finding
from the FAA for a new communications tower.

* Erie County FCC - As part of this radio upgrade and interoperability project, managed locating
new frequencies and completing UHF licensing at multiple sites for the County.

* 800 MHz Rebanding Projects — During scveral dozens of FCC-mandated 800 MHz rebanding
projects. including some state-wide projects, performed all FCC required negotiations, filings and
licensing tasks.

* Mr. Arcuni posscsses an FCC Registration Number (FRN) and a General Radio Operator’s

License (GROL).
2022 iBwave Public Safety Distributed Antenna Systems (DAS) Certification
2019 FCC General Radio Operator License (GROL)
2018 Scrum Master Certification (SMC)
2014 Six Sigma Green Belt
2011 Emergency Number Professional (ENP)
2009 Certified Project Management Professional (PMP - ID: 1293786)
2002 Registered Professional Engineer (P.E.), VA. KY. CA. MI. MO. FL. WA
2000 MBA, Duke University, Durham, NC
1983 MSEE, Svracuse University, Syracuse, NY
1980 B.S., Compu_tcr and System Engineering, Renssclaer I_’ol_ncchnic Institutc. Troyv. NY

¢ How to Extend your P25 System for LTE Interworking: PTIG — Oct 2023
* P25 Sharing = Cost Savings white paper: PTIG — Feb 2020
* P25 Trunking — Control Channel Options: MissionCritical Communications — Feb 2018
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