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Joint Data Committee
Agenda

Date: February 26, 2020 10:00pm to 11:00pm   Location: Online Only
Attendees: Esther Magasis (Yakima County), Mary Clara Holman (The Space), Taylor Tahkeal (Rod’s House), Mitzi Duenas (Yakima County), Kate Urwin (People For People), Lance Larson (Yakima County), Dave Hanson (Sunrise Outreach), Lee Murdock
I. Draft Charter - The committee identified a draft chart to be presented to the General Membership.  Kate moved to send the draft charter as written to General Membership for approval. Dave Hanson seconded.  Motion passed unanimously.  The Charter is as follows: 
a. The goal of the Joint Data Committee is to is to continually monitor and evaluate the forces driving change to provide the homeless and housing system with the information needed to develop data-driven solutions.  This will be accomplished by doing the following:
i. Guiding the Homeless Network of Yakima County and the Yakima County Homeless Coalition in reviewing data quality in the Homeless Management Information System (HMIS). 
ii. To collaboratively respond to data requests from the community including those from non-housing sectors.
iii. Utilize the Annual Point and Time data throughout the entire year to assist in system-level decision making. 
iv. Supporting communitywide projects, such as the Anchor Community Initiative, with data to support their goals and projects. 
v. Using data to evaluate and promote inclusivity and equity in service provision and housing options. 
II. Leadership – The committee discussed the need for a Committee Chair. Mary Clara nominated Kate to be the chair of this meeting. Dave Hanson seconded. Kate abstained. Motion passed unanimously. 
III. Community Data Requests – Two data requests came to the committee this month:
a. Review of Unsheltered – Lee reported that Union Gospel Mission requested a data review of individuals who are currently unsheltered using the 2020 PIT data.  This report will be shared with all providers. The purpose of this report is inform outreach programs of the various demographics of those who are unsheltered. 
b. Current Shelter Capacity and utilization: There was a request from the City of Yakima to report on current shelter capacity.  The team reviewed various dashboards created by other communities and directed Lee to build one similar to the one linked below: https://public.tableau.com/profile/mattschnars#!/vizhome/HICBedUtilizationAnalyzer/HICBedUtilizationAnalyzer 
IV. HMIS – Originally the agenda had items related to data quality issues. After much discussion is was decided that end-user HMIS issues should be restricted to the CE Policy and Provider teams.  This committee should be focused on how to use that data to respond to the community and inform future planning. 
V. Commerce Dashboard redesign – Lee reported that she and Lance were invited b y Commerce to attend a workshop on redesigning the current dashboard being published by Washington State Department of Commerce.  They provided input as well as requested that the future dashboards include multiple years of data for trending and show inflow and outflow in our system like the work that is being done around the Anchor Community Initiative. 
VI. Upcoming Reports – Lee and Lance reported that the 2021 PIT is currently in progress and the new report would match the same structure as the 2020 PIT Report. The predicted date for Publication is the beginning of April.  They are currently doing HMIS cleanup again this year while entering the data. 
VII. Dashboard of the month – Lance walked the group through the County Report Card and discussed both the performance data and the data quality score.  The committee liked focusing on the data that is published by Commerce and will review one dashboard a month. 
VIII. For more information on how to join this committee, contact either the Committee Chair: Kate Urwin at kadkison@pfp.org or Lee Murdock at Lee@HomelessNetworkYC.org or Esther Magasis at esther.magasis@co.yakima.wa.us.
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