


DRAFT MEETING NOTES
LYV-GWMA Implementation Committee 
Thursday, June 13, 2024
1:00 PM to 3:00 PM

Teams Meeting

· 1:00-1:05: Introductions

· 1:05 – 2:00 
· All – Open House de-brief.  Please come with three messages you received from the public and three recommendations to improve next year’s Open House.
· Melanie – Thought it was a well-attended event. I asked my team what did they think went well, could do better in the future. Primary question we received was “Is my water safe?”.  Possibly at the next Open House we should have some cups set up to show the different readings you may get, even with a clean looking cup of water. There was a water quality person who does EJ, talked a lot about what EPA said during the event. We asked ourselves how do we talk about these issues with the community – Faith (EJ Ecology WQ lead on HEAL Act) said, when we’re talking about people being impoverished, or underserved, those are institutional issues that we need to get over. Everyone deserves clean water, and we’re going to do our best to get it to you. The audience doesn’t need to sit there and listen to all the metrics. 
· Damon – I think we may want to communicate with the EPA – if they want to be there, we need to have a conversation beforehand and explain the perspective to them. We also need to do a better job of making sure we have meetings ahead of time for anyone that may be using the interpreter. 
· Andy – Need to keep sentences short – difficult for the interpreter to translate quickly. The translation part is tricky, but it is very important – just need to keep things less complex and simplified. 
· Lisa – When we’re offering food like what we did at the event, we need to be out from behind our tables and meet them face to face and be the hosts. Just so they know we are here, and this is what we are about. Also, regarding the EPA, they should have had their own Spanish speaking member of their team available to help with translation, especially with their own presentation. Some feedback from the kids: the pink Kool Aid wasn’t as tasty, so perhaps next time we will try Tang.
· Yakima County additional feedback is contained at the end of the notes.
· Melanie – Kids activities were a big hit across the board!
· Gary – Allow people to bring in bottles of water from their wells to provide some testing right there.  Asked how often the group wants to have these events.
· Damon – You don’t want to give the impression that this was a one and done event. We need to keep our presence out there in the community, so they keep seeing familiar faces and we build these relationships. 
· Sheryl – Our interpreter was available throughout the event and I could have used her to talk with the community.  At the next Open House, consider the possibility of giving a presentation on all the work that is being done in the LYV for both source control and safe water.  It might be nice to have a handout summarizing all of our efforts.
· Melanie – Bring water from home and we can bring a probe – we should be able to test it right there and give them an idea of what they can do to follow up. 
· Andy – When you collect the water, you want to make sure it’s from the well and it’s kept cold. This way we can more confidently tell them the concentration.
· Possible other event locations for the future – Fairs, Community Days events, National Night Out Events.

· Holly – Update on hiring COEES and LYV GWMA Coordinator
· Have interviewed two individuals and are interviewing three more next week.

· Holly – Update on expanding Safe Water work to Yakama Nation 
· The Open House allowed time for Holly to talk with Blythe and clarify why the state was offering to assist them on the fee simple parcels.  Our second meeting had been scheduled for this week with Yakama Nation.  That was cancelled and EPA has invited them to be at the July 11th, in-person meeting in Union Gap to have everyone at the table.  

· Holly – Update on EPA’s ask to for inspections of dairies as potential water systems.
· EPA wants to start these inspections beginning in August.  Holly and her staff are meeting with EPA on June 26th.  If additional meetings are necessary, she may ask for WSDA and the dairy industry to attend as well.

· 2:00– 2:55: Group Roundtable - Agency share on activities they are working on.

· Washington State Department of Agriculture – Gary 
· Team is busy getting their work done with the conservation district. We have a new Agronomist; they will work with Obadiah and Kyrre.

· Washington State Department of Ecology – Damon/Melanie/Heather/Eli
· Damon – Just signed an agreement with DOH to move forward with the plan to identify abandoned wells in the lower Yakima Valley GWMA. Thank you, Holly, for all the help. We will get started on that work soon. 
· Melanie – Nearly finished with our first year of annual sampling after two years of quarterly sampling. 
· Heather – Planning to do site visits on June 28th for several of the CAFO’s. Working on the groundwater monitoring plans. Visiting farms that I haven’t seen yet. 
· Eli – Open house – Best timing for this type of event would be earlier in the year – March – April or Sept – Oct due to field work times. As far as the location, a lot of people were happy with the church. Just wish we had more room for tables and ability to serve the food indoors to keep people inside and engaged with the activities. Keep momentum going at the next event by repeatedly telling people about what they can learn and find at the event each time I went up to the mic. Overall, very useful and beneficial.  Currently working with a local producer on a podcast.  He envisions each agency discussing their role in the GWMA project/work – this would be with Mid-Valley TV.  in the beginning planning stage of this idea. 

· Washington State Department of Health – Sheryl 
· Quarterly report update was sent out, if I could get this back by June 25th that gives me time to edit it for clarity before sending it to EPA by our June 27th deadline. 
· Working on writing a manual of the LYV GWMA project coordinator role for my replacement.  Included in this will be your suggestions from the open house event and ideas for funding this event in the future.  The manual will be a living document and will be shared with everyone when it is complete.  
· Writing a similar summary for the COEES position. 
· This fall will be looking forward to a legislative briefing session.  The last briefing was in November of 2021.
· Starting a draft summary report of the Safe Water work for YCPS as this was promised as part of the $850,000 legislative funding. 


· South Yakima Conservation District – no update this month.

· Yakima Health District – Shawn / Jocelyn 
· Shawn – Will provide update from Valley Environmental to the group here soon. 
· Jocelyn – Safe Drinking Water Initiative - A little over 100 households receiving bottled water. Still working on enrolling households on the reverse osmosis system installed. We have come across a few households who have their own water treatment system in place and continue to educate them on the importance of getting it tested.  They are recommending annual testing. EPA EJ Grant, still working on getting the money so we haven’t been able to implement any of the projects yet. Will be setting up a community advisory group for feedback. Would like more representation from the community for this group, but also would like to have government agents there as well to be a part of this group. We hope to have our first meeting around the end of July – excited to get started on this work.

· Yakima County Public Services – Lisa Freund
· The canvassers have heard rumors that there is some private entity group going out and piggy backing – offering systems of their own – has anyone else heard anything about this? Any fact behind it? 
· Jocelyn – Yes, I have head this as well. They are being offered these expensive systems by these private systems. Not sure who the group/company is.
· The Washington State Association of Counties, conference in November is primarily for commissioners, planners, and engineers.  Lisa received a letter asking if we wanted to submit a presentation.  Any interest from the group on if we should take any part of our work and present to this group in November? ** Looking for a title/presentation tag 
· Sheryl – This would be a great opportunity.
· Melanie – there is a benefit to share what we are learning, this happens across the state.
· Received about 12 sign ups for RO’s and water testing during the open house event – This was very helpful. 
· We have done all the mailings that we said we were going to get done by July. Total of 1800 mailings went out. 
· An idea I had was having a video witness or clip where it talks about what this program means to them.

· Next meeting:  Thursday, July 11, 1:00-3:00 via Teams.  This is the same day as the in-person EPA quarterly meeting in Union Gap in the morning.


Yakima County’s Open House Feedback
What worked well:
1. Screening people for private domestic well use as they arrived, and leading them directly to Yakima County’s table to sign up for well testing/RO systems.
1. Offering a children’s game at our table. It brought parents to the table and an opportunity to talk with them.
1. Offering a meal, plus raffle prizes every 30 minutes. Kept people at the event a bit longer.

Ideas for next time:
1. Use Tang (?) for the edible aquifer? Children told their friends that the kool aid made the drink taste odd, and not to drink it 😲
1. Bring an RO system prototype so people can see what it is and how it works.
1. Require participating agencies with tables to bring a bilingual Spanish speaker (many did, but not all)
1. Active agency engagement: if people aren’t coming to your table, work the room: introduce yourself, your agency, and what you have to offer.
1. Have open houses more frequently than annually! In terms of well testing/RO sign ups, the open house garnered as many (or more) sign ups than a day’s worth of canvassing.

Feedback:
1. Most participants had some familiarity already with nitrates in LYV groundwater.
1. Questions about RO systems: will they work if I have extremely high nitrates? Do you guarantee free maintenance for the life of the system?








