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Program Description:

The Human Resources Department is responsible for recruitment and placement of employees for County departments, review
and revision of County job class specifications, and ensures compliance with government regulations relating to employment
standards. In addition the department gathers information for budget projections relating to salaries and benefits for County
departments, coordinates and administers compensation plans and employee training programs, and maintains personnel
records for all County employees.

The Human Resources Department’s mission is to provide quality assistance, professional expertise and service to managers,
supervisors, employees and job applicants. The department strives to achieve effective employee placement, employee
development, compensation, and the enhancement of the quality of work life for all County employees.

Major Objectives:

e To recruitand place individuals within the framework of fair employment practices ensuring public service employment
opportunities for all segments of the population.

e To maintain up-to-date central personnel records for all County employees.

e To ensure the integrity and viability of the County job classification and compensation plans, ensuring equal pay for
equal work, and maintaining the County’s ability to effectively compete in the labor market.

e To develop and administer cost effective employee benefit and risk management programs to promote workplace safety
and enhance the quality of work life for County employees.

e To ensure County compliance with government regulations, including Equal Employment Opportunity and the
Americans with Disabilities Act.

e To maintain, analyze and provide organizational and operational information for cost projections, budget cost estimates,
staffing and governmental reporting.

e To promote effective management and labor relations through negotiation and administration of collective bargaining
agreements.

e To presentto all County employees, supervisors, and managers training beneficial to the entire team in areas of skill
building, personal development, computer software training, and safety in the workplace.
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